Structure of JFAO Members

Age 15-29 as of Jan. 1st

I

Clubs

i

Standing Committees

e Members Programs o Public Relations ¢ Finance e Fundraising e Travel & Hospitality
—>Membership Recruitment —>Marketing Strategy —>Budget —=>Sponsor Recruitment —0utgoing Delegates
—=>Membership Records =>Advertising & Promotion =>Financial Transactions =>Sponsor Retention =>Incoming Delegates
=>March Conference —=>Media Releases =>Accounts & Investments =>Fundraising Strategy —>Delegate Orientation
=>Club Executive Training —=>Media Relations =>Endowment Fund =>Golf Tournament =>Ambassadors’ Banquet
—=>Leadership Camp —=>Website —=>Record Keeping =>Annual Donors .
. . - . . - e Agricultural Awareness
K —=>Social Recreation =>Publications =>Provincial Charity =>Planned Giving . .
o Alumni L . —Ontario Century Farm Signs
—>Communications Workshops —=>Swag =Audit —=>Bequests — Ontario Y F ' F
i niario roun armers orum
:Alumnl Records . . —>Trade Show Display —Farm Tours s
=>Archives 4-H Ontario Representatlvg — Annual Report _
—Reunions Centre for Rural Leadership Rep =>Ag Education
—>Mentorship Oont. Federation of Ag_riculturfe Rep.
Royal Agricultural Winter Fair Rep.
Alumni Rep. Membership Marketing Finance Fund Development | | Comm. & Inter. Programs
- \ i / e Operations
* Plannlng E t —>Contracts A
:>Yz_aaTrIy Plans xecutive —Staff
= Vision K —>Office & Supplies
= Strategic Plan
. —>Insurance
=>Directors Training President Past President —
Chair of the Board e Policies & Procedures
e Awards & Recognition / —>Affiliation Requirements X
=>Club of the Year : Bylaws & Polici
Board of Directors = Bylaws & Policies
=Ag. Club of the Year =>Eligibility Checking
=>President’s Rose Awards =>Privacy
=15, 10, 5 Year Members ..
=>Communications Awards * Compgtltlve Events
=>Club Anniversaries =Winter Game-s
=>Volunteer Recognition = Autumn Profile
\i —Sing Swing
» Nominations & Resolutions Committees - Open to any Member

Committees meet as required To Build Future Rural Leaders Through Self-Help & Community Betterment Committee Chairs - Committee Member at least 1 Year
Representatives meet as required 100 Stone Rd. W. Suite 206 Guelph, ON N1G 5L3 Representatives - Member at least 1 Year
Board of Directors meets minimum 5x year i www.jfao.on.ca 519-780-JFAO info@jfao.on.ca Board of Directors - Member at least 1 Year

Executive meets monthly ; Executive - Member at least 2 Years & Prov. Involved




