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Junior Farmers’ 
Association of Ontario 

Policies 
As of June 2026 

SECTION 1 – AFFILIATION 
1) Clubs failing to submit the Affiliation Report to the President on or before the deadline set 

by the President, in compliance with Article III of the Constitution, will be subject to a $100 
late fee.   1987/2005/2008/2024 

2) The annual club financial form must be submitted to JFAO Director of Finance no later than 
January 31st. It will include account balances of all accounts held by the club as well as a list 
of donations made during the previous fiscal year. Clubs which have not submitted the 
forms on the time will be subject to a $50 late fee. **Note these forms are required for the 
JFAO Audit. 
2008 

3) Club insurance requests and memberships from clubs will not be processed until all of the 
above forms and any late fee(s) are received and approved by the Policies and Procedures 
Committee. 
2008 

4) Each club that meets the eligibility requirements for voting at the Annual General Meeting 
will be entitled to one voting delegate for every five club members registered in the 
previous year, rounded to the nearest five. The number of voting delegates will be 
confirmed during the January meeting of the Board of Directors. 
2009 

SECTION 2 – MEMBERSHIP 
1) All groups using the JF name are required to ensure members have paid their yearly 

membership fees to JFAO by membee or a club cheque. The fees are: 
a) New Members (regardless of when joining): $30 
b) Returning Members during January: $45 
c) Returning Members after January: $55 

2) For the University of Guelph or any other post-secondary based club. 
The fees are: 

a) New Members (regardless of when joining): $30 
b) Returning Members during September: $45 
c) Returning Members after September: $55 

2006/2008/2013/2019/2022 
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3) Membership provides each member with a membership card, the right to participate in 
provincial events and activities, the right to apply for travel opportunities, discounts at 
selected JF events and opportunities, liability insurance, awards, provincial office, and event 
and program support for clubs. 

a) Any member in good standing who pays their annual membership dues to JFAO 
at any time during a calendar year shall be entitled to liability insurance 
coverage under JFAO’s liability insurance policy from the date when their annual 
membership dues are post-marked or received by JFAO to the subsequent date 
when annual membership dues are payable and due for that member.  

b) A member who has failed to pay their annual membership dues on or before the 
date when the annual membership dues are payable and due for that member 
shall not be in good standing and shall not be entitled to insurance coverage 
under JFAO’s liability insurance policy until that member’s annual membership 
dues are paid in full. 

c) Without limiting the generality of the foregoing, the Board of Directors may fix 
the date when the annual membership dues are payable and due. The deadline 
to pay annual membership dues for members who are registered members of 
the club at the University of Guelph and registered members of any other club 
established at a post-secondary institution may be different from that of all 
other members, as the Board of Directors may fix or as determined by the 
JFAO's Constitution, Policies, and other constating documents. 

2006/2008/2026 
4) Completed membership forms and the required fees must be post-marked to JFAO or 

received by January 31st for members to receive the Membership Month discount. These 
memberships will be processed by no later than the end of March Conference, as long as 
the club has met all required deadlines. 
2004/2006/2008 

5) At the discretion of the Executive Director of Programming, new clubs (clubs that did not 
exist at any point in the previous year) may pay membership fees at the January rates to 
affiliate at any point during their first year. 
2006/2019 

6) An additional $5 processing fee will be charged to any member requesting a replacement 
card due to loss or transferring their membership to another club. A maximum of two club 
transfers per year will be allowed. 
2002/2008/2009 

7) All JFAO membership fees are non-refundable. 
2020 

SECTION 3 – BOARD OF DIRECTORS 
1) All attendees are to wear appropriate business/office attire at provincial meetings to 

portray a professional organization. 
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1987/1993/2008 
2) Members of the Board of Directors and Additional Representatives who arrive late to 

meetings will be charged $5.00 at the discretion of the Past President. 
2006 

3) Members of the Board of Directors, Additional Representatives and any other person 
required to be in attendance at a Board of Directors’ meeting will be charged $10.00 if they 
fail to RSVP by the deadline to the JFAO office or fail to follow through with the 
commitment. This fee will be charged at the discretion of the Past President. If no deadline 
is specified, the deadline will be two weeks before the meeting. 
1996/2006/2008 

4) Provincial Director 
1) Only the Provincial Director or “Assistant Provincial Director” as outlined on the club’s 

membership form is allowed to vote at Board of Directors’ meetings. 
2) Each club is encouraged to appoint or elect a member to the position of “Assistant 

Provincial Director.” This person will be the automatic alternate for that club if the 
Provincial Director is unable to attend a meeting or fulfil the full year’s term. 

1968/1987/2013 
5) All visitors at Board of Directors’ meetings have the opportunity to participate in open 

discussion. 
1993 

6) Minutes 
1) A draft copy of the minutes of all Board of Directors’ meetings will be emailed to Club 

Presidents, Board of Directors, Assistant Provincial Directors and Additional 
Representatives within one week of the meeting. 

2) An approved copy of the minutes of all Board of Directors, Executive Directors, and 
Annual General Meetings will be emailed to club Presidents, Board of Directors, 
Assistant Provincial Directors, and Additional Representatives within one week of the 
minutes being approved. 

3) Upon request, a copy of the minutes can be sent by Canada Post. 
1968/1987/1992/2006/2008/2013 

7) The minutes of each meeting are to record the presence or absence of members of the 
Executive Committee, Additional Representatives, each club, and any guests, and which 
club representative is voting. 
1968/2005/2008 

8) An action list will be emailed to the appropriate contact list within one week of each 
Executive or Board of Directors’ meeting. 
2000/2008 

9) Meeting Locations 
1) The Board of Directors’ meeting locations are determined by the following: 
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a) Board of Directors Training/Spring Board of Directors’ meeting and Summer 
Board of Directors’ meeting will be hosted by the club(s) chosen by the 
Operations Committee based on the host bid submissions. 

i) Clubs must submit a host bid (budget, including venue location) to the 
Operations Committee two Board of Director meetings prior to the 
meeting. 

b) Fall Board of Directors’ meeting will be hosted by the Sing Swing host club. 
c) Winter Board of Directors’ meeting will be hosted by the current Past 

President’s local club. 
d) March Board of Directors’ meeting will be held within 4 weeks of the March 

AGM. 
2016/2024 

10) The JFAO Board of Directors or Executive may meet in a closed session if the matter deals 
with: 

1) Sensitive matters about an identifiable individual that requires Board discussion. 
2) Any performance or renumeration evaluation. 
3) Matters that are or may become the subject of litigation or are related to confidential 

legal, civil, or criminal proceedings. 
4) Any sensitive human resources issues. 

2020 
11) Decision Making by Consensus.  Unless otherwise required by the Not-for-Profit 

Corporations Act or the articles of incorporation, as amended at any time, questions arising 
at any board meeting shall be decided by consensus of the directors present with quorum. 
Consensus will be considered to have been reached when no director objects to the 
question before the meeting or requires that a vote be taken. A decision by consensus shall 
be recorded as unanimous. If the person chairing the meeting determines that the sense of 
the meeting is that consensus will not be reached, then the question shall be decided by a 
vote of the directors. 
2025 

12) Votes to Govern. At all board meetings, every question shall be decided by a majority of the 
votes cast on the question. In that event, each director is authorized to exercise one vote. In 
the case of an equality of votes at a board meeting, the chairperson of the meeting shall be 
entitled to a second or casting vote. 
2025 

SECTION 4 – COMMITTEES 
1) All final recommendations from committees must be voted on by a majority of the 

Executive or Board of Directors  
1979/2023 
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2) Standing committees are authorized to develop plans for activities in the next year. Once 
announced, these activities may only be cancelled with the written approval of the Board of 
Directors.  
1987/2008/2023 

3) The Executive Committee has the authority to finalize minor details for all approved 
activities after they have been developed by the standing program committee responsible 
for that activity. 
1974/2023 

4) All decisions of the Executive Committee or Board of Directors regarding committee final 
recommendations shall be final, binding, and conclusive on all those concerned. Without 
limiting the generality of the foregoing, the Board of Directors has jurisdiction on appeals 
from Executive Committee decisions and has jurisdiction to review, uphold, overturn, and 
reverse decisions of the Executive Committee.  

5) 2023 
 

SECTION 5 – FINANCES 
1) Expense Claims 

1) Members who serve JFAO on the Provincial Executive, as Provincial Directors, as 
members of a provincial committee or as a representative of JFAO may claim travel 
and living expenses for attendance at meetings, regularly scheduled JFAO functions, 
and for any other work directly involved in the carrying out of the duties of their office 
with pre-approval by the Executive Committee. Expense claims must be approved by 
two members of the Executive Committee. Receipts, where applicable, must be 
submitted for all claims to be paid. 

2) Eligible members as outlined in Section 5-1a may make claims as follows: 
a) Mileage paid to the vehicle owner at a rate of 50 cents per kilometer for the 

equivalent of a round trip using the shortest non-toll route from the member’s 
home to the event. Eligible members who travel by air to provincial meetings or 
activities may claim the lesser of either their plane ticket or the equivalent 
mileage. Eligible members who travel by any other form of public transportation 
may claim the cost of the round-trip fare, or the equivalent mileage, whichever 
is less. 
1985/2004/2005/2008/2015/2019/2021/2022 

b) $30.00 per person/per night for hotel accommodation if accommodations are 
not provided. Anyone making this claim must ensure the name of each person 
staying in the room has been written on the receipt by the person who paid for 
the room, and a copy of that receipt submitted. 
1979/2004/2008/2022 

c) Breakfast maximum $5, lunch maximum $10, dinner maximum $15, if a meal is 
not provided. 
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2004/2022 
3) Eligible members who are absent from a session of a meeting or event without just 

cause will not have their expenses for that event paid, and members of the Board of 
Directors and Additional Representatives will lose their attendance credit towards 
their eligibility for voting at the AGM and for re-election. 
1973/1992/2003 

4) Visitors (anyone not required or asked to attend) at Board of Director’s meetings will 
be charged for any meals provided and may not claim expenses. 
1999/2008 

5) Eligible members as outlined in Section 5-1a may also submit telephone bills and logs 
to claim long distance and mailing costs for legitimate JF business. 
1963/1985/1989/2004 

6) Expense claims 
a) All claim forms for activities during the current fiscal year must be received by 

the JFAO Executive Director of Finance by the 15th of the month following the 
month in which the expenses were incurred, or they will not be paid. 
1979/1994/2008/2022 

b) Notwithstanding Section 5-1f 1, claims for expenses within the current year 
donated to JFAO must be submitted by the 15th of the month following the 
month in which the expenses were incurred. Expenses incurred in the month of 
December must be submitted by December 31st to meet CRA Guidelines. 
2022 

7) Representatives to other organizations who are eligible to claim expenses from the 
other organization should make a claim to that organization before claiming expenses 
from JFAO. Claims may not be made to both organizations for expenses already 
covered. 
2008 

8) Expense forms will be available for download from the JFAO website and at all Board 
meetings. 
2004/2008 

2) JFAO staff and members of the Executive shall be allowed to authorize expenses for JFAO 
up to a maximum of $100. Any higher amount must already be approved within an event 
budget or have the pre-authorized signature and approval from two of the Executive 
Director of Finance, the Past President, or President. 
2002/2008 

3) The appropriate form must accompany all monies coming into the JFAO office, so that the 
JFAO office will have a clear understanding of who submitted it, and what the money was 
for. The purpose for each cheque should be written on its memo line. 
2003/2008 

4) A five percent administration fee will be added to any invoices that are outstanding to JFAO 
for more than two months. All club invoices will be sent directly to club treasurers. 
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1998/2005 
5) Cheques written by JFAO are to be cashed within three months of the issue date, or they 

will not be reissued. Cheques received by JFAO are to be cashed/deposited monthly, or 
within three months of the issue date. 
1985/2002 

1) Any individual or organization who bounces a cheque with JFAO will be subject to a 
$50 charge to cover all administrative and banking fees. 
2007 

2) After an individual or organization bounces one cheque with JFAO, they will have to 
arrange to make further payments by money order and/or certified cheque for the 
following twelve-month period. 
1998 

6) A comparative year to date financial statement will be presented to the Executive on a 
monthly basis. 
1999 

7) A year to date financial statement comparing actual expenditures to budget will be 
presented at each meeting of the Board of Directors. 
1999 

8) All information required for the annual audit must be submitted as specified by/to the JFAO 
Executive Director of Finance, no later than January 31. 
2008 

9) Proposed budgets for any grant applications must be presented and approved by the Board 
of Directors or Executive Committee prior to the submission of any application. 
2000 

10) JFAO will retain any money provided from clubs that cease operation for a future start-up 
club in that area. Until the new club provides an affiliation report, any expenses it claims 
against the money from the previous club must be approved by the JFAO Executive to be 
paid. 
2009 

11) JFAO will pay a $30 honorarium per half day (minimum three-house shift) to authorized 
volunteers representing JFAO at trade shows. Shifts will be scheduled on a half-day basis. 
2009 

12) Management of the JFAO 50th Anniversary Endowment Fund will be subject to the terms of 
the contract with Ontario 4-H Foundation. 

13) Fraud 
1) Purpose: the purpose is to communicate JFAO policy regarding the deterrence and 

investigation of suspected misconduct and dishonesty by Executive members, 
members of the Board of Directors, employees, JFAO members, volunteers, and 
others, to provide specific instructions regarding appropriate action in case of 
suspected violations.  
2015 
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2) Definition of Misconduct and Dishonesty: for purposes of this policy, misconduct and 
dishonesty include but are not limited to: 

a) Acts which violate JFAO’s Constitution, Policies, etc. 
b) Theft or other misappropriation of assets, including JFAO, Club, or County assets 

by members, employees, suppliers or others with whom JFAO has a 
relationship. 

c) Misstatements and other irregularities in Club or Association records, including 
the intentional misstatement of the results of operations. 

d) Profiteering as a result of insider knowledge of JFAO activities. 
e) Disclosing confidential and proprietary information to outside parties. 
f) Forgery or other alteration of documents. 
g) Fraud and other unlawful acts. 
h) Any similar acts. JFAO specifically prohibits these and any other illegal activities 

in the actions of its Executive Directors, Board of Directors, Additional 
Representatives, Employees, Members, and others responsible for carrying out 
the organization’s activities. 

2015 
3) Policy and Responsibilities 

a) Reporting: It is the responsibility of every Executive Director, Board Director, 
Employee, Member, Associate Member or Alumni to immediately report 
suspected misconduct or dishonesty to [the appropriate Executive Director, 
Operations/Policy and Procedures Committee, other]. Any reprisal against any 
employee or other reporting individual because that individual, in good faith, 
reported a violation is strictly forbidden. Due to the important yet sensitive 
nature of the suspected violations, effective professional follow up is critical. 
Directors/Members, while appropriately concerned about “getting to the 
bottom” of such issues, should not in any circumstances perform any 
investigative or other follow up steps on their own. Concerned by uninformed 
Directors/Members represent one of the greatest threats to proper incident 
handling. All relevant matters, including suspected by unproved matters, should 
be referred immediately to those with follow up responsibility. 

b) Confidentiality: Discovered or suspected matters can be reported anonymously 
or on a confidential basis. Anonymous allegations will be investigated, but 
consideration will be given to the seriousness of the issue, its credibility, and the 
likelihood of confirming the allegation from other reliable sources. In the case of 
allegations made on a confidential basis, every effort will be made to keep the 
identity of the reporting party secret, consistent with the need to conduct an 
adequate and fair investigation. Allegations will not be discussed with anyone 
other than those who have a legitimate need to know. It is important to protect 
the rights of the persons accused, to avoid damaging their reputation should 
they be found innocent and protect the organization from potential liability. 
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c) Resolution Process: The results of any substantiated investigation will be 
reported to the Board of Directors. Any person/people found to be the 
perpetrator of fraud will be suspended from a committee/position of power 
within the Association permanently. 

2015/2016 
14) President’s Honorarium 

1) The President’s honorarium will consist of a payment of $2,000.00, split over their 
term as President and Past President. Once they have successfully completed Year 1 
of their two-year term, a $1,000.00 cheque will be presented to the President at 
March Conference. When they have successfully completed their term as Past 
President (year two of two) the remaining balance ($1,000.00) of the President’s 
honorarium will be presented to the Past President. If it is determined that the 
President or Past President have not fulfilled their duties, it is at the discretion of the 
Board of Directors to adjust the honorarium. This policy will take into effect with the 
2015/2016 President. 

a) The President will receive a reasonable honorarium, upon successful completion 
of their term. A cheque will be presented to the President at the Annual General 
Meeting. The reasonable honorarium amount will be determined at the 
November Board of Director’s Meeting and ratified in the yearly budget for 
JFAO. 

b) The Past President will receive an honorarium no greater than received in their 
term as President. If it is determined that the Past President has not fulfilled 
their duties, it is at the discretion of the Board of Directors to adjust the 
honorarium. The cheque will be presented at the March Board of Director’s 
Meeting. 

2015 
15) Debt 

1) The maximum combined borrowing limit for JFAO is $20,000.00. 
2) Borrowing is permitted on credit cards that have been approved by the Board of 

Directors. 
3) Signing authorities of JFAO are only permitted to used JFAO credit cards. 
4) The Executive Director of Finance will present a borrowing statement at each meeting 

of the Board or Directors. 
5) The Executive Director of Finance will present a borrowing statement to the Executive 

on a monthly basis. 
6) Yearly, at the November Board of Directors’ meeting or when an additional credit 

card/increase to a credit card limit is requested, a Borrowing Report will be presented 
to the Board of Directors for information and/or consideration. The Borrowing Report 
will outline the current borrowing limit from each JFAO credit card and the combined 
total limit. 

2015 
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SECTION 6 – PROVINCIAL EVENTS AND ACTIVITIES 
1) When an activity authorized or awarded by JFAO is hosted by a club, county, or zone on 

behalf of JFAO, then it is considered a provincial activity. 
1974/2008 

2) Valid membership card holders will be entitled to a discount at all provincial dances. 
2002 

3) Registration fees set by committees for provincial events will be individual. Each club that 
has completed the affiliation requirements within the past year must register a minimum of 
one member for each event, with the exception of provincial fundraising events. The 
committee for the provincial event may set a maximum entry fee per club. 

a) An Executive Director may register and attend a provincial event: 
i) as a member of the club in which they are a registered member to satisfy 

that club’s attendance requirement for a particular provincial event; and 
ii) as an executive director to satisfy the attendance requirements under the 

Constitution, 

provided that the Executive Director shall attend the event in their official 
capacity and shall govern their conduct and duties at the provincial event 
accordingly. 

2004/2008/2026 
4) All cheques for workshops or events, except March Conference, received by the two week 

cancellation deadline will be cashed the first business day after the two week cancellation 
deadline. All cheques for March Conference will be cashed on a weekly basis as they are 
received. 
1992 

5) Cheques for all JFAO events must be postmarked or received within five days of the 
registration form being sent. 
2001/2008 

6) Hotel rooms may not be block booked under the Junior Farmer name for any event except 
March Conference. This does not prevent block bookings under an event name. 
2001/2008 

7) Dress code for all JFAO programs is at the discretion of the provincial committee 
responsible. The committee shall ensure the required dress code is communicated in all 
advertisements for the event. 
1995 

8) Organizing committees for all JFAO events should consult with the Fund Development 
Specialist before approaching sponsors. Clubs must submit a list of local sponsors to the 
Fund Development Specialist at least two months prior to the event and provide updates on 
any additional sponsors as soon as they are received. 
2000/2008/2019 
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9) Media Coverage Reports 
1) A draft media release briefly outlining what will be happening, dates, locations, and a 

club/committee contact person for media wishing to attend must be submitted to the 
Executive Director of Communication fourteen days prior to each provincial event. 
Late submissions will result in a $50 late fee. 

2) An electronic report outlining activities and highlights at each provincial event, 
workshop, or conference is due to the Executive Director of Communication as soon 
as possible but no later than 21 days following the conclusion of the event, along with 
a list of club and participant winners (if applicable). Late submissions will result in a 
$50 late fee. 

2003/2006/2008/2019 
10) Insurance Coverage for Events 

1) Clubs requiring insurance for an event are responsible for paying any additional 
premium. Requests for additional insurance or proof of insurance must be received by 
the JFAO office at least two weeks prior to the event. 
2008 

2) Anyone making an insurance claim through JFAO insurance is responsible for paying 
the deductible. 
2007 

11) For all provincial events, clubs are responsible for: 
1) Sending team registration information and fees as specified in the event information 

package (postmarked two weeks prior or received one week prior) 
1986/1993 

a) Clubs who miss the above deadline may still participate but will not receive any 
awards/recognition and may be subject to a penalty fee. 
1986/1993 

b) Provincial memberships registration may be completed online before or at any 
provincial event.    
1996/2000/2024 

c)  Non-members may attend (within their lifetime) one event without being a 
paid member, as long as they pay the event registration fee plus a non-member 
fee of $10, payable to JFAO. Non-members must report their birthdate and 
county of domicile to the event coordinator to register for such event. Non-
members must complete a liability waiver before registering for such event  
2024 

2) Paying an equal portion of the cost of repairs for any damage at an event when the 
person(s) responsible cannot be determined. 
2003 

a) Clubs not in attendance do not have to pay a portion of the fee. 
2003/2021 
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12) When participating in provincial events of representing themselves in public as JF members, 
members and their guests will endeavour to represent themselves as good citizens of the 
community, keeping in mind the need to preserve a positive image of JFAO to ensure the 
future or the organization. 

13) Alcohol/cannabis/illicit substance will not be tolerated at any JFAO activity designated by 
the JFAO as a “Substance-Free Event.” Substance-free events include any JFAO events 
taking place in a non-licensed facility. The club of any participant at such an event found 
consuming alcohol, cannabis and/or any other illicit substance (other than medically 
prescribed) will be subject to a $100 fine for a first-time offence and a $250 fine for 
subsequent offences. While the club is responsible to paying the fine to JFAO, it is expected 
the club will hold the offending member responsible for reimbursing that amount. The 
situation will be handled in a responsible and professional manner by two people, including 
at least one of the Committee Chair and/or any member of the Executive. 
2007/2011/2019 

14) Bars at Provincial Events 
1) Bars may be operated on behalf of JFAO if the location allows and the committee in 

charge feels it appropriate. 
2) The organizing club/committee is responsible for obtaining all required licences. 

1971 
3) Bar proceeds must be kept separate from all other proceeds of the event, except in 

the case they are required to cover a loss. At least 50% of the remaining bar proceeds 
will be donated to a registered Canadian charity. 
1985/2023 

4) Non-alcoholic beverages must be available at all JFAO functions. 
2008 

15) Provincial Workshops and Conferences 
1) Unless otherwise specified, all JFAO programs that require JFAO funds must present a 

budget at least two months prior to the program to either the Board of Directors or 
the JFAO Executive. Budgets must be submitted to the JFAO office at least two weeks 
prior to the meeting they are being they are being presented at to allow pre-meeting 
distribution to the Board. 
1999/2010 

2) Gifts and reasonable expenses for guest speakers at provincial workshops and 
conferences shall be left to the discretion of the organizing committee in charge of 
the event. 
1985 

3) Committee members for JFAO Provincial Events including, but not limited to, 
Leadership Camp, March Conference, and the Ontario Young Farmers’ Forum will be 
considered for a rebate of 50% of the early bird registration fee if they constructively 
contribute to the planning and running of the event at the discretion of the Executive. 
1995/2004/2007/2019 
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4) Delegates who have paid individual registration fees for JFAO events who find they 
are unable to attend will have their fees refunded if they notify JFAO two weeks prior 
to the event. Exceptions may be made in extreme circumstances. 
2004/2006/2019 

16) March Conference 
1) March Conference will be held on a weekend in March. 

2004/2006/2019 
2) The location for March Conference will alternate between mid-eastern and mid-

western Ontario each year, with Toronto considered the centre. The hotel will be 
selected and booked by the March Conference Administrator/Committee who 
oversaw the previous conference not later than the Summer Board of Directors’ 
meeting with approval from the Executive Committee. 
2004/2008 

3) With the exception of the Annual General Meeting, March Conference activities are 
reserved for March Conference delegates only. Attendees of the AGM may pre-
purchase tickets to the Friday night dinner. The Saturday night Banquet and Dance 
may only be attended by ticket holders. 
1999/2008/2009 

4) Members may submit their name to the Executive Director of Programming by August 
1 requesting to be a member of the organizing committee. The committee will be 
finalized by the Executive Director of Programming. 
1990/2008/2019 

5) Committee and Coordinator Responsibilities 
a) Booking facilities, functions, and speakers for entire conference. 
b) Communicating all plans with the Executive Director of Programming. 
c) Preparing a budget of income and expense to be presented at the November 

Board meeting prior to the conference. 
d) Setting and collecting delegate fees. 
e) Financial accountability. 
f) Determining the conference schedule and rules within guidelines set by the 

Executive. 
g) Preparing and circulating schedules and information to delegates. 
h) Providing the Executive Director of Communication with a welcome message, 

committee profile and photo, and tentative program by March 1. 
i) Accommodating the needs of the JFAO Executive for meetings and 

presentations. 
j) Providing a complete report and financial statement to be examined after all 

final expenses are paid, no later than the Summer Board of Directors’ meeting 
following the conference. 

k) Providing editable electronic copies of all relevant committee documents and 
forms to the JFAO office for future reference. 
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1999/2008/2019 
6) Provincial Director Responsibilities 

a) Assist throughout the course of the weekend as request by the committee. 
7) JFAO Office Responsibilities 

a) Provide a cash advance if required. 
b) Financial support. 
c) Copy and mail correspondence providing the committee meets the deadline. 
d) Record registrations and provide list(s) to the committee. 

8) The JFAO President and Past President will be offered complimentary March 
Conference registrations and standard private hotel rooms for the Friday and 
Saturday nights. The President will also receive two complimentary banquet tickets 
for family. 

9) JFAO will provide up to two rooms to be shared amongst the Executive for the 
Thursday night prior to the conference. When feasible, these will become the JFAO 
President and Past President’s rooms for the following two nights. A room will also be 
provided for the March Conference Committee. 
2009 

17) Leadership Camp 
1) The Executive Director of Programming will appoint a chair of the Leadership Camp 

Committee by the November Board Meeting. 
2008/2019 

2) Members may submit their name to the Executive Director of Programming by 
December 1 requesting to be a member of the organizing committee. The committee 
will be finalized by the Executive Director of Programming in consultation with the 
Leadership Camp Committee Chair. 
2008/2019 

3) Committee Responsibilities 
a) Booking facilities, functions, and speakers for entire camp. 
b) Determining the camp schedule. 
c) Preparing a budget of income and expense to be presented no later than the 

January Board meeting prior to the camp. 
d) Setting and collecting delegate fees. 
e) Financial accountability. 
f) Determining the delegate schedules and rules within guidelines set by the 

Executive. 
g) Preparing and circulating schedules and information to delegates. 
h) Communicating all plans with the Executive Director of Programming. 
i) Providing a complete report and financial statement to be examined after all 

final expenses are paid, no later than the August Board of Directors’ meeting 
following the camp. 
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j) Providing editable electronic copies of all relevant committee documents and 
forms to the JFAO office for future reference. 

k) Booking the date and location for the following year’s camp with the approval of 
the Executive, no later than the August Board of Directors’ meeting. 
20082015/2019 

4) Leadership Camp will be a designated substance-free event and open to senior 4-H 
members. All attendees are required to stay on the camp site unless previously 
arranged with the Leadership Camp Chair. 
2008 

5) The Leadership Camp Committee is authorized, in its sole discretion, to waive or 
reduce the registration fee to attend Leadership Camp for all of the International 
Delegates under the Delegate Rotation as referred to in Subsection 8(11) of the JFAO 
Policies. The Leadership Camp Committee shall maintain a record of any waivers or 
reductions to the Leadership Camp registration fees for the International Delegates. 
The Leadership Camp Committee shall inform the Board of Directors of any waivers or 
reductions to the Leadership Camp registration fees for the International Delegate 
within their written report to the Board of Directors and JFAO office under Subsection 
6(17)(3)(i) and 6(17)(3)(j) of the JFAO Policies. 
2008/2026 

18) Ontario Young Farmers’ Forum  
1) The Ontario Young Farmers’ Forum is a program of the Junior Farmers’ Association of 

Ontario, in partnership with the Ontario Federation of Agriculture. 
2) Vision: Creating an opportunity where young farmers can learn, network, and lead. 
3) Mission: To provide an educations and leadership development opportunity for young 

and future farmers of Ontario. 
a) More specifically, to: 

i) Identify the problems encountered by young people looking to become 
established in agriculture, and to exchange ideas about solutions. 

ii) Promote the exchange of ideas on issues of training and capacity building, 
and to identify program needs and preferred delivery methods. 

iii) Enable young people to become familiar with the realities of the 
agriculture industry. 

iv) Prepare young and future farmers as leaders and active participants in 
agricultural organizations. 

v) Consolidate the opinion of young and future farmers on agricultural and 
rural issues. 

4) The core organizing committee of OYFF will be a maximum of seven people, including 
OFA liaisons, the JFAO Executive Director of Programming and JFAO liaisons. Specific 
sub-committees such as programming, marketing, fundraising, etc. will be open to 
additional volunteer members of any of the organizations, subject to the OYFF age 
restrictions and approval of the core committee. 
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5) OYFF will be run each November in conjunction with the OFA Convention, providing 
the two events remain suitably compatible and acceptable to JFAO and OFA. 

6) The OYFF Committee will approve and direct the activities of any staff working on 
OYFF. 

7) OYFF will run in accordance with the policies and program requirements of JFAO and 
OFA. 

8) OYFF Partner Responsibilities 
a)  OFA Responsibilities 

i) Assist with event organization – hotel contacts, room bookings and 
convention rates, equipment, etc. through the OFA Convention Convener. 

ii) Facilitate teleconferences. 
iii) Provide program advice and input on organizing the agenda. 
iv) Assist with booking speakers and sessions. 
v) Assist with sponsorship. 
vi) Marketing through OFA Field Staff, members, trade shows, website link, 

and publications. 
vii) Invoicing JFAO directly in a timely manner for any OYFF specific expenses. 
viii) Promote connections and networking between OYFF and OFA delegates. 

b) JFAO Responsibilities 
i) Budget and finances. 
ii) Contracts, fees, and timely banking. 
iii) Grant applications. 
iv) Registration and delegate information. 
v) Administration, records, event debriefs. 
vi) Program and agenda setting. 
vii) Design, hosting and maintenance of a professional event website. 
viii) Marketing through JFAO website, trade shows, members, media, 

publications, and mailings. 
ix) Assist with sponsorship. 
x) Liability insurance. 
xi) Charitable donations. 
xii) Ensuring partners and sponsors are prominently and properly assigned. 
xiii) Promote connections and networking between OYFF and OFA delegates. 

2008 
19) Competitive Events 

1) JFAO’s competitive events include Winter Games, Autumn Profile, and Sing Swing. The 
experience of hosting these events will be shared on a zone rotation basis, with the 
clubs within each zone determining how the event will be hosted. 

2) If clubs within a zone do not wish to host during their turn, the Competitive Events 
Committee will accept bids from the interested clubs, and the top three bids as 
determined by the Committee may make a presentation to the Board of Directors. 
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Incomplete bids will be disqualified by the Committee. The Board of Directors will 
make the final decision to award the event to the best overall bid. 

3) Competitive Events Zone Rotation Schedule 

 Winter Games 
(Mid-February) 

Autumn Profile 
(Mid-October) 

Sing Swing  
(Late-November) 

2026 Central East West 
2027 East West Central 
2028 West Central East 
2029 Central East West 
2030 East West Central 
2031 West Central East 

4) Host Club Responsibilities 
a) Review all of the JFAO events and safety policies. 
b) Communicate with the JFAO Competitive Events Committee. 
c) Prepare a bid (idea of what will happen, location, date) and budget of income, 

expenses and projected profits for the entire weekend. 
i) Must be presented two Board of Directors’ meetings in advance. 
ii) Must be submitted two weeks prior to the meeting and pre-approved by 

the Competitive Events Committee. 
1998/2005/2010/2023 

d) Set and collect individual entry fees (a club maximum should be established). 
e) Overall organization and running of the event. 
f) Determine activities or competitions within the JFAO guidelines. 
g) Book facilities and judges. 
h) Ensure a first aid kit is readily available or sign out the JFAO kit. 
i) Request proof of insurance from the JFAO office if required to book facilities or 

for unusual events. 
j) Setting a dress code (may be different for day events and dances) and including 

it in the rules and regulations. 
k) Prepare and submit approximate schedules and the rules and regulations two 

months prior to the event via email to the Chair of the Competitive Events 
Committee. Late packages will be subject to a $50 fine at the discretion of the 
Competitive Events Chair. 

i)     The event package includes but is not limited to approximate schedules, 
registration info, and the rules and regulations. As well as further 
information regarding the Event as the Host Club considers appropriate.  

1998/2003/2023/2024 
l) Consult with the Past-President (who will contact the Fund Development 

Specialist) before contacting sponsors. 
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m) Submit a list of local sponsors to the Past-President (who will contact the Fund 
Development Specialist) at least two months prior to the event and submit any 
additional sponsors as they are signed on. 
2000/2008/2022 

n) Ensure all clubs have registered and/or paid for at least one member. 
o) Provide a final schedule of activities to each club contact one week prior to the 

event. 
p) Provide one facilitator at each competition on the day of the event. 
q) Offer transportation to the Saturday dance at no additional charge to current 

members with proof of membership. 
r) When a Board of Directors’ meeting is held in conjunction with a provincial 

event, the club will be reimbursed for the costs associated with hosting the 
meeting as per JFAO policies. 

s) Financial accountability 
i) Must have all cash receipts and cheques received on the day of the event 

deposited within five days. 
ii) Income and expense statements will be prepared for: 

a. Day events 
b. Dance(s) 
c. Bar(s) 

iii) JFAO requires a complete income statement that will be examined after 
final expenses are paid for the event or by the second board meeting 
following the event, whichever is sooner. The host club(s), as determined 
by the Board of Directors, shall divide the net profit or losses of the said 
event into equal shares between JFAO and the host club(s). 50% of bar 
profits must be donated to charity (unless needed to cover a loss). 

a. Without limiting the foregoing, the allocation of net profit and losses 
described above may be amended on a case-by-case basis by 
resolution of the Board of Directors and with the consent of the host 
club(s). 

b. Under this subparagraph, “net profits or losses” shall mean gross 
revenues generated by an event less all reasonable expenses 
attributable to the event. The host club(s) shall calculate the net 
profit or loss of the event; however, the Board of Directors shall 
have the sole authority to approve or revise the calculation of the 
net profit or loss of the event. The Board of Directors’ approval or 
revisions of the net profit or loss shall be final and binding on all 
persons concerned. 

c. The host club(s) must pay or remit JFAO’s allocated share of the net 
profits or losses of the said event on or before the next scheduled 
meeting of the Board of Directors following the Board of Directors’ 
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approval of the complete income statement, subject to any 
amendments or revisions by the Board of Directors. All host club(s) 
shall pay a $50 late payment penalty per club if any host club fails to 
pay or remit JFAO’s allocated share of the net profits or losses of the 
said event by the next scheduled meeting of the Board of Directors 
following the Board of Directors’ approval of the complete income 
statement, subject to any amendments or revisions by the Board of 
Directors. 

d. If the event yielded a net profit that exceeds the amount of 
sponsorship money received, the host clubs shall have the exclusive 
right to the sponsorship money, and the sponsorship money shall 
not form part of the definition of “net profit”. If there are multiple 
host clubs, the host clubs shall divide the sponsorship money into 
equal shares among themselves. 

t) Host committees will invoice clubs for any fees not received by the date of the 
event. Should any fees still be outstanding two months after the event, JFAO will 
issue its own invoice for the amount plus a late fee of $50.  Provided the host 
committee shows JFAO copies of two unpaid invoices that were sent to the club 
owing fees, the host committee will receive the original invoiced amount 
collected after JFAO issues its own invoice   

i. a. The club shall pay to the Host Club, in addition to the fee arrears, a 
service and administration charge in the amount of twenty dollars ($20) 
for each and every cheque or transfer that the club's financial institution 
refuses to honour.  

u) Provide an updated electronic copy of any relevant documents to the JFAO 
office for future reference. 

1995/1999/2003/2004/2005/2008/2013/2019/2022/2023 
5) JFAO Responsibilities 

a) Competitive Events Committee 
i) Provides advice and resources. 
ii) Provides and approves rules. 

b) Provincial Directors 
i) Assist as requested on the day of the event but will not run the event. 

c) Executive Director of Programming 
i) Checks eligibility of participants. 
ii) Ensures participants are members. 
iii) Ensures participating clubs have paid all debts to JFAO and met all other 

requirements. 
1986/2003/2006/2024 

6) Visiting delegates may participate in team events providing only one delegate be 
allowed per team. 
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1996/1998 
7) Club and Member Responsibilities 

a) Teams may be made up of any JFAO member. Teams must state at the 
beginning of the competition which club will receive the points. 

i) Clubs will only receive points from one team per event unless more than 
one team is specifically allowed. 

ii) In order for a club to receive the points, there must be representation 
from that club on the team. 
1973/1991/2003 

iii) Any county and zone competitions which may be carried through to the 
provincial level should adhere to the provincial regulations governing that 
competition. 
1966 

20) Complaints 
1) Only the Provincial Director or Club President can lodge a complaint with the 

applicable Committee, and it must be submitted in writing within one hour of the end 
of the activity in question. The committee in charge will have the final say in 
interpreting rules and solving disputes at any organized activity. Any ruling changing 
the decision of the judges shall be decided on by a committee consisting of: 

a) A representative of the organizing committee; 
b) The JFAO President or Past President; 
c) Chair or representative of the Competitive Events Committee. A representative 

from each of the teams/individuals involved will be invited to attend this 
meeting. 

1962/1966/1969/1995/1998 
21) Animals at events 

1) No member shall bring a pet or animal to a JFAO event unless: 
a) The member requires a service animal as outlined by the Accessibility for 

Ontarians with Disabilities Act. 
b) Explicitly requested or approved by the organizing committee. 

2020 
22) Gross Misconduct 

1) Symbols and expressions of oppression and hate will not be tolerated at any JFAO 
event. 

2020 

SECTION 7 – SAFETY AND SECURITY 
1) All club and JFAO events and activities are voluntary, subject to the requirements laid out in 

the Constitution and the JFAO Policies. 
2008 
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2) Clubs and committees are expected to make reasonable efforts to ensure the safety of all 
participants in official JFAO programs, but participants in all club and JFAO activities, 
authorized or non-authorized, take part at their own risk, and are personally responsible for 
their own behaviour and participation. 
2008 

3) Parents and guardians of members under the age of 18 are responsible for their children’s 
participation in JFAO and club programs and activities. 
2008 

(a) A parent, guardian, custodian or any other adult who may have assumed responsibility 
for the care and supervision of the minor shall be considered a “Responsible Adult”. 
Minors entering the Premises must at all times be under the care and supervision of a 
Responsible Adult. Under no circumstances may a minor be left unsupervised on the 
Premises. It is not permissible in any circumstances to bring a minor onto the Premises 
and to leave the minor unsupervised. Minors participating in a JFAO program or event 
on the Premises are generally permitted to use or access the JFAO’s facilities on the 
Premises, subject to the requirement that they be under the care and supervision of a 
Responsible Adult at all times. The JFAO reserves the right to restrict anyone, including 
Minors, from using or accessing certain areas or facilities, or from utilizing specified 
equipment, on the Premises. All JFAO members under the age of majority must have a 
Responsible Adult sign a waiver for the minor JFAO member before attending any 
events. 
2025 

4) A first aid kit must be readily available during all provincial events and activities. JFAO will 
make a first aid kit available for clubs to sign out for major events. Any items used while 
signed out must be replaced or the $20 deposit will be forfeited. 
2009 

5) COVID-19 
1) All clubs and organizing committees are to follow health guidelines set out by their 

local health unit, as well as any additional guidelines and requirements set by the 
facilities being used for events. 

2) Health screening must be completed by individuals before participating in events or 
entering the building. 

3) Information will be gathered from attendees for contact tracing purposes. 
4) In the event of a confirmed positive test results following an event, contact the JFAO 

President to report the positive result. 
5) For events with vaccine requirements, all efforts will be made in order for the event to 

be inclusive. 
a) Clubs will not be penalized for not attending events due to vaccine status. 

6) Policies 7.5 1-6 can be null and voided if the Executive votes unanimously to have it 
removed. 

2022 
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SECTION 8 – TRAVEL EXCHANGES 
1) JFAO offers exchanges which are outlined in the Exchange Application Package each year. 

2008/2017/2023 
2) Outgoing delegates must be aged 18-29, or as specified by the hosting organization, as of 

January 1st in the year of the exchange. 
2005/2023 

3) Members in good standing after one year may apply to win one international travel 
opportunity or one interprovincial travel opportunity where the delegates are chosen by a 
selection process determined by the Travel and Hospitality Committee and outlined in the 
Exchange Application Package. 
1984/2001/2008 

4) Delegates selected for exchange are required to bring a semi-formal outfit to wear at official 
events while on exchange. 
1985/1988/2002/2009 

5) A member who has previously been awarded a JF travel opportunity may apply for a 
different travel opportunity. Priority will be given to any qualified member who has not 
previously been awarded a travel opportunity. 
2004/2009 

6) The bursaries for successfully completed exchanges are as follows: 
1) Exchanges to Australia – two-thirds of flight costs or $1500, whichever is less. 
2) Exchanges to Europe – two-thirds of flight costs or $750, whichever is less. 
3) Exchanges interprovincially – one-half of flight costs or one-half of travel costs at 50 

cents/km or $300, whichever is less 
2014/2017/2023 

7) The bursary amounts will be re-evaluated by the Board of Directors each year as part of the 
JFAO budget process. The rate in place at the time of awarding will apply for exchanges not 
yet complete. 
1985/1988/1992/1993/2002/2004/2005/2007/2008 

8) Travel opportunities are considered a reward for members. Bursaries may be denied by the 
Executive upon the recommendation of the Travel and Hospitality Committee for 
inappropriate behaviour on exchange, delegates will receive a travel bursary only after 
successfully completing the following requirements: 

1) Pre-exchange 
a) Provide for approval by the JFAO Executive Director of Communication and 

Executive Director of Community and International Programs a draft media 
release containing a personal bio and photo, information about the upcoming 
trip, and how the exchange was awarded. Upon arrival, this will be sent out to 
local media and used to market JFAO. 
2015 

2) During the Exchange (International only) 
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a)     Provide weekly updates for JFAO social media accounts and/or provide a 
monthly update on the experience to the JFAO Executive Director of 
Communication and Executive Director of Community and International 
Programs for the JFAO website, newsletter, and local media. Photos are 
encouraged.  
2015/2024 

3) Post-exchange 
a) Within 30 days of returning, provide a media release/report with personal 

photo(s) outlining the full exchange experience for the JFAO Executive Director 
of Communication and Executive Director of Community and International 
Programs, and travel receipts for the JFAO Executive Director of Finance. 
2015 

i) Also providing a report of any additional information that may be useful to 
JFAO, i.e. recruitment, events, structure, etc. for the Executive Director of 
Community and International Programs. 

ii) Do at least one presentation on the exchange at a JFAO event before the 
end of the current year in consultation with the JFAO Executive Director of 
Community and International Programs. Travel expenses for this event 
may be claimed from JFAO as per Section 5-1. 

9) Any member wishing support from JFAO to attend the World Congress of Young Farmers 
must prepare a proposal and submit it for financial consideration. 
2003 

10) All official incoming and outgoing JFAO delegates will receive a complimentary JFAO crest. 
Outgoing delegates are to sew the crest to a bag, coat, or personal item to take with them 
on exchange. 
1967/2006/2008/2015 

11) Delegate Rotation 
1) The Executive Director of Community and International Programs and the Travel and 

Hospitality committee will make a schedule for incoming International Delegates to be 
presented at the January Board of Directors’ meeting. 
2008/2023 

2) Autumn Delegate Schedule 
a) The Autumn Delegates schedule will be a duration of two weeks and will include 

attending Sing Swing and the Ontario Young Farmers Forum. 
b) Host applications will be available by the Summer Board of Directors’ meeting. 

2017 
3) Incoming delegates must be between ages 19-30. 

2005 
4) Delegates will only be hosted by households with at least one other member of the 

same gender. 
2002/2008 
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12) Host Club and Host Families Responsibilities 
1) Host families and clubs are responsible for: 

a) A safe, clean, and comfortable environment. 
b) A place to sleep, preferable a bed in a private bedroom. 
c) Healthy meals at home (minimum two per day, or provide a packed lunch). 
d) Safe transportation to family, club, and provincial JF activities. 
e) Opportunity to do laundry. 
f) Free time and appropriate privacy. 
g) Contacting the next host/club at least two weeks ahead of time to arrange a 

mutually convenient transfer/pickup location and time. 
2) Host families and clubs are not responsible for: 

a) Paying for meals outside the home (must be kept within reason, maximum one 
per day)/ 

b) Paying for long distance phone calls 
c) Running tours every day (remember, they are here to experience your normal 

life in Ontario). 
d) Paying delegate admission fees (but can if desired). 
e) Personal expenses or souvenirs. 

2008 
13) Host Clubs Planning Events 

1) Clubs will not announce plans for delegates not being hosted by their own members 
without first consulting with the other hosting clubs. Once these arrangements are 
made, clubs will give proper notice to the other clubs should changes be needed. 
2009 

2) Delegates are hosted on an individual basis and are to remain with their host family or 
club throughout the time assigned to them. Delegates will not receive visitors or make 
other arrangement without the prior permission of the individual host or host club 
and Executive Director of Community and International Programs. 
2008 

3) Clubs and zones are encouraged to make group tour arrangements when appropriate, 
but delegates should not expect to see each other on a daily basis and hosts are not 
obligated to follow through on such requests. 
2009 

4) Clubs will arrange activities for visiting delegates within their own area. Clubs will not 
arrange delegate activities in another club’s area without consulting that club. 
2005 

5) JFAO does not serve as an employment agency for visitors to Ontario. 
1979 

14) Delegates at Provincial Events 
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1) When any group other than JFAO decided to have an activity for visiting delegates, 
the expenses involved for the visitors will be the responsibility of the group 
sponsoring the activity and will not be paid by JFAO. 
1983 

2) Clubs are strongly encouraged to waive registration and admission fees for delegates 
attending club-hosted dances and events. Where financial considerations make this 
impossible, exchange delegates will pay no more than the early bird fee for JF 
members regardless of whether that deadline has passed. 
2009 

15) Ambassador’s Banquet 
1) An Ambassador’s Banquet will be held each summer to promote the JFAO Exchange 

program and recognize past delegates, current visiting delegates, and delegate hosts. 
2008/2023 

2) The Ambassador’s Banquet Organizing Committee will consist of the Travel and 
Hospitality Committee and the Travel Opportunity winners from the preceding two 
years, with the exception of the Australia winner who will be from the past three 
years. The Executive Director of Community and International Programs will organize 
the first meeting. 
2000/2004/2006 

3) Visiting international delegates will attend the Ambassador’s Banquet, Leadership 
Camp, and any provincial event they are required to attend free of charge. 
2008/2009 

SECTION 9 – HONOURS AND AWARDS 
1) Member Awards 

1) JFAO recommends clubs establish an annual award for the most enthusiastic member 
in the club. Suitable awards will be available from the JFAO office or official supplier at 
cost. 
1971 

2) JFAO recommends that clubs and members nominate individuals eligible for the 
President’s Rose Awards for Outstanding Novice Member (2 years and under), Most 
Outstanding Member, and Most Outstanding Retiring Member (must have reached 
the upper age limit of JFAO). Nominees must have shown outstanding involvement in 
organizing and participating in club events, initiative in new programs, promoting JF, 
and member recruitment. The selection committee will consist of the JFAO President 
and a suitable JFAO sponsor representative. 
1994/1998 

3) Clubs and counties may order one Past President’s pin from JFAO each year at no 
extra charge to be presented to county or club Presidents during their annual banquet 
or other suitable occasion after the completion of their term. 
2002/2009 
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4) Clubs may order five- and ten-year member awards at the end of each year from JFAO 
to be awarded to such members. It is the club’s responsibility to determine the 
eligibility for these awards with the support of the JFAO database, and recipients must 
have reached the milestone and been members in the most recently ended year. JFAO 
will recognize five- and ten-year members annually and present 15-year members 
with an engraved clock at the Annual Banquet. 
2002/2009 

5) Retiring members of the JFAO Board of Directors will be presented with a Provincial 
Directors pin at the JFAO Annual Banquet, provided they have not served a previous 
term and received one. 
2008 

2) Club Awards 
1) The JF Club of the Year will be judged on the current Affiliation Report forms that will 

be scored as follows: 
5 – Club photo listed with members’ names and executive positions 
20 – Leadership opportunities 
10 – Range of opportunities available to members 
20 – Membership participation, locally and provincially 
15 – Community Betterment (including community participation) 
20 – Ag Education/JF-Youth Activity/Conservation Projects 
10 – Structure and purpose of JFAO and effective meeting procedures 
10 – Meeting ideas and creativity 
10 – Media coverage 
5 – Quality of alumni item (newsletter, photo, news release) 
10 – Support of JFAO Mission Statement and yearly theme 
10 – Quality of photos of events and activities 
5 – Overall presentation, neatness, content, and description 
150 

The wining club will receive the provincial plaque for one year and a certificate to be 
retained by the club. 
1993/2003/2007/2008/2013 

2) The JF Agricultural Club of the Year judging criteria will focus on: 
Originality of Ag. Awareness activities 
Quality of activities 
Club participation 
Quantity of activities 
Impact in the community 

The wining club will receive the provincial plaque for one year and a certificate to be 
retained by the club. 
2008/2013 
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3) JFAO will recognize any county celebrating a JF milestone anniversary at both the 
JFAO Annual Banquet and that club’s Annual Banquet. For a 50th anniversary, JFAO 
will present a gavel. For a 75th anniversary, JFAO will present a plaque or certificate. 
For a 100th anniversary, JFAO will present a new gavel and plaque or certificate. 
1989/2008/2013 

3) Communication Awards 
1) Clubs have the opportunity to submit entries as specified by the Awards and 

Recognitions Committee for: 
a) Scrapbook Competition (Original/Digital) 
b) Best News Article 
c) Best Club Photo 
d) Best New Member Recruitment Activity 
e) Best New Fundraising Idea 
f) Best Joint Youth Event 

And any other communications awards at the discretion of the Executive Director of 
Communication and the Executive. The winning clubs will receive a certificate to be 
retained by the club. 
2008/2009/2013/2016/2020 

SECTION 10 – MARKETING AND COMMUNICATION 
1) The Executive Director of Communication and the assigned Zone Director govern all aspects 

of provincial marketing and communications for JFAO, including but not limited to 
corporate brand development, media releases, advertising and promotion, website 
development and maintenance, newsletters, trade show display, and booking and arranging 
staffing for fairs, exhibitions, and trade shows. 

2) Provincial Branding 
1) Use of an JF logo or seal, the name JFAO, JF, Junior Farmers, etc. requires the 

permission and approval of the JFAO Office. The Executive Director of Communication 
reserves the right to refuse the use of the JFAO logo or seal to any individual or group. 
2004/2008 
 

 

INSERT SEAL HERE 
2) The JFAO logo will appear prominently on all JFAO documents and publications and be 

displayed at all provincial events to build brand recognition. 
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2008 
3) The provincial seal is for use by the JFAO office only. Permission for use for reunions 

or historical purposed by be approved by the Executive Committee. 
2008 

4) The JFAO logo must be printed using the official JFAO colours or black and white or 
grey scale. No other colour can be used. The logo cannot be altered in any way. 
2003 

5) Clubs and JFAO sponsors may use the JFAO logo for business which is consistent with 
the JFAO mission. Sponsors will be provided with a logo indicating their support for 
JFAO. 

6) Clubs may integrate the JFAO logo with a club logo, so long as the club does not alter 
the JFAO logo. 
2003/2008 

3) Clothing 
1) Members representing JFAO or their local club in public are strongly encouraged to 

wear JF branded clothing. 
2008 

2) Each year JFAO will purchase a JF golf shirt for members of the executive for 
representing the organization in public. Executive are encouraged to purchase 
additional JF gear at their own expense. 
2008/2014 

4) Clubs may use JFAO letterhead and envelopes for their official correspondence, providing 
the club name is clearly indicated on the first page. Clubs may purchase JFAO stationary 
from the JFAO office, if available. 
2004 

5) Certain topics regarding the business of JFAO are for internal use only and confidential. The 
Executive Director of Communication will authorize media releases when something is for 
immediate public knowledge, which clubs should distribute to their local media. 
2003/2008/2019 

6) Clubs are strongly encouraged to invite local media to cover their activities and events, and 
to write media releases on club activities. A copy of all club media releases must be sent to 
the Executive Director of Communication. 
2008/2019 

7) Club affiliation books will be retained by JFAO until the April Board of Directors meeting for 
the Public Relations Committee to create an executive summary for distribution to media, 
clubs, government and sponsors. 
2003/2008 

8) Display and Sound System Rental 
1) Clubs requesting the use of the JFAO display will be required to sign a contract and 

submit a $300 deposit. The deposit will be returned if the display is returned to the 
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JFAO office in the same condition it left. Repairs in excess of the forfeited deposit will 
be invoiced. 
2004/2008/2010/2013 

2) Clubs requesting the use of the JFAO roll-up display will be required to sign a contract 
and submit a $100 deposit per unit. The deposit will be returned if the display is 
returned to the JFAO office in the same condition it left. Repairs in excess of the 
forfeited deposit will be invoiced. 
2013 

3) Clubs requesting the use of the JFAO Sound System will be required to sign a contract 
and submit a deposit as specified on the rental contract. The deposit will be returned 
if the sound system is returned to JFAO in the same condition it left. Repairs in excess 
of the forfeited deposit will be invoiced. 
2022 

9) Email and the JFAO website are the preferred methods of basic correspondence for JFAO. 
Any member who does not have regular access to the Internet may request printed mailings 
through the membership form. 

10) Each club is responsible for posting all of their upcoming events on the provincial website 
event calendar as soon as they are scheduled. Clubs are responsible for checking the 
calendar to ensure local events don’t conflict with provincial events or nearby club events. 
JFAO will not promote events which conflict with its own when those events are booked 
more than six months in advance. 
2003/2008 

11) Year-end reports or information for the JFAO Annual Report from executive, additional 
representatives, standing committee chairs, and special project coordinators must be 
received by the Executive Director of Communication by January 31 or the deadline 
specified. For each late report, a $50 late fee will be imposed on the executive member, 
representative, committee chair, or coordinator responsible. 
2006/2008/2009 

12) Emails 
1) JFAO will make available @jfao.on.ca email addresses to members of the provincial 

executive, additional reps, event coordinators, staff members, and clubs. 
a.     If a club folds, their emails will be set to auto-forwarded to info@jfao.on.ca for 

12 months with an auto-response message before being deactivated, unless 
deemed necessary to be left active for longer.  

2) Email addresses for provincial executive members and additional reps will be made 
following the AGM. 

a. At the end of their term, (following the transition meeting) emails will be set to 
auto-forwarded for 6 months with an auto-response message before being 
deactivated, unless deemed necessary to be left active for longer. 

2022/2023 
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SECTION 11 – PRIVACY 
1) Personal information collected by JFAO will only be used to conduct JFAO business. 

2008 
2) JFAO collects information on its members, alumni, donors, sponsors, and participants in the 

Ontario Century Farm Sign program in order to communicate about events, programs and 
opportunities, recruit and retain members, recruit and retain donors and sponsors, provide 
designated benefits, and maintain accurate records. 

3) Information contained in the JFAO database will be password protected and may only be 
accessed by JFAO Executive, office staff, and the Provincial Director of the county where the 
person was last registered or known to reside, or in the case of the Ontario Century Farm 
Sign database, by members of the committee overseeing the program. Information 
requested by members of the Alumni Committee for sue to ensure up-to-date records and 
recruiting mentors for clubs. 
2008/2011 

4) All JFAO databases and contact information will be kept in a secure location at all times. 
2008 

5) Members, alumni, donors, sponsors, and participants in any JFAO program have the right to 
have their information amended or removed from mailing lists at any time upon request, as 
per current applicable privacy legislation. 
2008 

6) No JFAO mailing list may be released to any outside individual or organization. 
1989/2008 

7) Participants in any JFAO activity may expect to have their picture taken and potentially used 
to positively promote JFAO programs. 
2008 

8) Any concerns about JFAO’s privacy policies should be discussed with the member of the 
Executive Committee most relevant to the concern. If the concern is not resolved it may be 
brought to the JFAO Past President as executive liaison to the Policies and Procedures 
Committee.         2008/2024 

SECTION 12 – FUNDRAISING 
1) JFAO accepts sponsorship, gifts, and donations that are consistent with the mission, goals, 

and strategic directions of JFAO and which are made in accordance with legal and ethical 
regulations and guidelines, and promote consistent practices in exercising JFAO’s activities 
and responsibilities. 
2009 

2) Ethics 
1) JFAO upholds the AFP Ethical Principles and Standards of Professional Practice, the 

CAGP Standards of Professional and Ethical Practice, A Donor Bill of Rights, and an E-
Donor Bill of Rights. 
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2002 
3) Charitable Number 

1) Use of the charitable account number of JFAO must be approved by the Officers of 
JFAO. The charitable number may only be used to verify charitable status and provide 
charitable receipts for donors to JFAO and its official events, less the fair market value 
of any tangible benefits provided by JFAO to recognize support, according to Canada 
Revenue Agency guidelines. Receipts will only be issued directly to donors, after the 
donation has been deposited by the JFAO office. 

2) Only the JFAO officers are authorized to sign charitable receipts, which will be issues 
quarterly for amounts received prior to the end of March, June, September, and 
December. A charitable receipt must be signed by an officer other than the one being 
issued a receipt. 

2002/2007 
4) Donation Payment and Receipts 

1) Donations and sponsorships must be paid with a cheque marked payable to “JFAO.” 
Approved credit cards may only be used for donations. 
2007 

2) Subject to any conditions at the time of a receipt, donations, bequests, grants, and 
sponsorship funds may from time to time be designated by JFAO to support specific JF 
projects within a specific area. 

3) A financial receipt will be issued for all corporate sponsorship funds deposited by 
JFAO. 
2009 

5) JFAO will not act as a commercial sales outlet for commercial products other than its own. 
1985 

SECTION 13 – PROVINCIAL CHARITY 
1) Three pre-selected charities will be invited to make presentations during March Conference 

which will be voted on by March Conference delegates. 
1) Every five years, it will be mandatory that the provincial charity is the JFAO 

Endowment Fund. 
1994/1996/1998/1999/2008/2014/2019 

2) JFAO will retain from the funds raised for the Provincial Charity five percent (5%) for the 
JFAO 50th Anniversary Endowment Fund and five percent (5%) for administration 
1994/2008/2013/2023 

3) Clubs wishing to donate to the JFAO Provincial Charity will ensure the Executive Director of 
Finance receives their donation cheque by Feb 15th. Monies submitted after this time will 
be retained for the following year’s Provincial Charity. 
2008/2023 

4) The Provincial Charity shall receive a cheque for the full donation at the JFAO Annual 
Banquet. 
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1990/1992/1994/2002/2008 

SECTION 14 – GENERAL 
1) Strategic Plan  

1) The JFAO board of directors will ratify a three-year strategic plan beginning in April 
2024. JFAO shall develop and ratify a new three-year strategic plan on or before the 
third anniversary of the last ratified Strategic Plan. ("Strategic Plan") 

2)     The Strategic Plan committee will review the Strategic Plan each quarter of the 
calendar year.  

3)     The JFAO Past President shall form a committee to develop and review the Strategic 
Plan, known as the "Strategic Plan Committee". The Strategic Plan Committee will 
consist of representatives from grassroots members, alumni, the Board of Directors, 
and non-JFAO members.  

4)     The JFAO Past President shall report to the Executive Committee on modifications 
and amendments to the Strategic Plan at the next meeting of the Executive 
Committee after the Strategic Plan Committee passes a modification or amendment 
to the Strategic Plan.  

5)     The Strategic Plan Committee may, at any time, amend the Strategic Plan to add, 
change, or remove any provisions of the Strategic Plan. Any amendment of the 
Strategic Plan by the Strategic Plan Committee shall require the approval of the 
Executive Committee.  

2008/2023 
2) Job descriptions for any position with JFAO, including all paid, elected, and volunteer 

positions, will be made available to any member through the JFAO office or website. 
1999 

3) A group wishing a member of the provincial executive to attend a function should consider 
inviting the executive member who lives closest to it. 
1964 

4) Policy changes must be submitted to the Policies and Procedures Committee three weeks 
before a scheduled Board of Directors meeting. If a policy changes is submitted less than 
two weeks before the scheduled meeting, the policy change will only be debated by the 
board after a 2/3 majority vote to do so, unless the executive has deemed it an urgent 
matter. 
2006/2008/2022 

5) Policy changes will be posted on the JFAO website within two weeks of being passed. 
Changes take effect immediately unless otherwise specified. 
2008 

6) Physical Property 
1) Any member, alumni, or other person visiting or requesting access to the JFAO 

storage facilities and/or its computers and equipment must contact the JFAO Office 
Administrator or a member of the JFAO executive in advance. 
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2) Office supplies will be maintained by the JFAO Office Administrator. 
2008/2021 

7) Human Resources 
1) All candidate interviews and hiring decisions will be made by a minimum of three 

members of the Operations Committee, including the Past President as the Chair, the 
President or an alternative member of the executive, and one other Operations 
Committee member-at-large. An alternative committee member (Operations or 
Executive) will be appointed should any of the above have a conflict of interest or be 
unavailable to fully take part in the hiring process. 
2015/2017 

2) Employee contracts and performance will be reviewed annually and stored in 
permanent, secure location at the office, as overseen by the Past President. New 
employees will serve a three-month probationary period. 
2010/2014/2015 

3) For purposes of holiday pay, JFAO recognizes the nine public holidays specified by the 
Ontario government. (New Year’s, Family Day, Good Friday, Victoria Day, Canada Day, 
Labour Day, Thanksgiving, Christmas, Boxing Day) 
2010 

8) Conflict of Interest 
1) No member of the JFAO Board or Executive may hold a paid position with JFAO (event 

coordinator, subcontractor, or Employee). 
2) No person shall vote on a question in which they have a direct personal or pecuniary 

interest.  
3) If a director has declared a conflict of interest, the following steps must be taken:  

a) Director is to declare the conflict and explain the reasons behind the conflict.  
i) A conflict of interest can be declared at any point in a Board meeting.  

b) Director leaves the meeting.  
c) Board discussion will follow about the real or perceived conflict. 
d) Board decision to proceed in one of the following manners:  

i) Discussion and vote to continue without Director in question.  
ii) Board determines that Director in question can be brought in for 

discussion (but not vote). 
iii) Board determines that there is no conflict and Director in question can be 

brought back in for discussion and vote.  
2022 

9) Sexual Harassment policy  
1) JFAO is committed to providing a safe environment for all its board members, staff, 

volunteers, and current and past members free from sexual harassment.  JFAO will 
operate a zero-tolerance policy toward any form of sexual harassment.   
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2) Sexual harassment is unwelcome conduct of a sexual nature which makes a person feel 
offended, humiliated and/or intimidated, as well as situations which create an 
environment which is hostile, intimidating or humiliating for the recipient.  

3) Sexual harassment can involve one or more incidents and actions constituting 
harassment may be physical, verbal or non-verbal.   
Examples of conduct or behaviour which constitute sexual harassment include, but are 
not limited to:  

a) Physical conduct  
i) Unwelcome physical contact including patting, pinching, stroking, kissing, 

hugging, fondling, and/or inappropriate touching  
ii) Physical violence, including sexual assault  
iii) Physical contact, e.g., touching, pinching  

b) Verbal conduct  
i) Comments on a person’s appearance, age, private life, etc.  
ii) Sexual comments, stories, and jokes  
iii) Sexual advances  
iv) Repeated and unwanted social invitations for dates or physical intimacy  
v) Insults based on the sex of the member  
vi) Condescending or paternalistic remarks  
vii) Sending sexually explicit messages (by phone or by email)  

c) Non-verbal conduct  
i) Display of sexually explicit or suggestive material  
ii) Sexually suggestive gestures  
iii) Whistling  
iv) Leering  

4) JFAO will treat all incidents seriously and will promptly investigate all allegations of 
sexual harassment. Any person found to have sexually harassed another individual will 
face Progressive disciplinary action will take place from verbal warnings, written 
reprimands, suspension, and termination at the discretion of the operations committee.  

5) All complaints of sexual harassment will be taken seriously and treated with respect 
and in confidence. No one will be victimized (*to treat someone in an intentionally 
unfair way) for making such a complaint.   

6) Complaints procedures  
a) A JFAO member who perceives particular actions or comments as sexual 

harassment should ask the JFAO member engaging in the conduct to stop it. 
However, if the member who feels harassed is unable or unwilling to address the 
situation directly, or if such attempts were unsuccessful, then JFAO requires that 
the member report such conduct to any one or more of the Executive Directors, 
President, Past President, or the Director of Programing. The President, Past 
President, and Director of Programming shall investigate the complaint and 
determine the appropriate remedial action, if necessary, on a case-by-case basis. 
At the conclusion of an investigation, the complainant and alleged harasser will 
be informed in writing of the results of such investigation and any corrective 
action thereof. Access to any investigation materials or reports will be limited to 
persons essential to a full determination of the facts. 
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b) If the President, Past President, the Director of Programming, or any two or more 
of them is or are the alleged harasser(s) in the reported sexual harassment 
complaint (the “Defendant Officer(s)”), then the Director of Finance shall act in 
substitution of the Defendant Officer and the Defendant Officers’ position(s) – 
with the same powers and responsibilities as the persons he or she is replacing – 
during the investigation of the complaint, to determine the appropriate remedial 
action for the said complaint, and to inform the complainant and alleged harasser 
in writing of the results of such investigation and any corrective action thereof. 
2023/2026 

10)  Resolutions  
1) A) Any member that brings forward or seconds a resolution will automatically become 

part of the task force to address the resolution should one be needed. 

2024 
 

SECTION 15 – ACCCESSIBILITY 
1) General 

1) JFAO is committed to improving accessibility. We will put the following policies into 
practices as required by the Accessibility for Ontarians with Disabilities Act. JFAO is 
committed to training staff on Ontario’s accessibility laws and on accessibility aspects 
of the Human Rights Code that apply to persons with disabilities. Training will be 
provided in a way that best suits the duties of employees, volunteers, and other staff 
members. 

2) Information and communication 
1) JFAO is committed to meeting the communication needs of people with disabilities. 

When asked, JFAO will provide information and communications materials in 
accessible formats or with communication supports. This includes publicly available 
information about our goods, services, and facilities, as well as publicly available 
emergency information. JFAO will consult with people with disabilities to determine 
their information and communication needs. 

3) Employment 
1) JFAO will notify the public and staff that, when requested, JFAO will accommodate 

disabilities during recruitment and assessment processes and when people are hired. 
If needed, JFAO will provide customized workplace emergency information to 
employees who have a disability. If using performance management career 
development and redeployment processes, JFAO will take into account the 
accessibility needs of employees with disabilities. 

4) Modifications to this or other policies 
1) Any of JFAO’s policies that do not respect and promote the dignity and independence 

of people with disabilities will be modified or removed. 
2014 
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5) Remote Meetings 
1) Remote meetings mat be used to hold Club, Member, Board or Committee meetings 

subject to due notice requirements for such a meeting being met (or waived by 
unanimous consent in special circumstances). 

2) A right of membership is participation; therefore, the technology used must be 
accessible to all members to be included in the meeting. 

3) A member who participates in a meeting through remote means shall be deemed to 
be present at the meeting and will be recorded as in attendance at and a part of 
quorum of the meeting for the position they hold. 

2020 
6) Diversity and inclusion  

1) JFAO is committed to a diverse, inclusive, and equitable environment where all board 
members, staff, volunteers, and current and past members feel respected and valued 
regardless of gender, age, race, ethnicity, national origin, sexual orientation or 
identity, disability, education, or any other bias.  

2) JFAO is dedicated to providing a safe and inclusive environment that allows for 
universal access and participation. Where barriers to participation are identified, JFAO 
will, with reasonable accommodation, adapt programs, rules, policies, or expectations 
to reduce or remove the barriers.  

3) JFAO considers inclusion a priority. Clubs are encouraged to work with members to 
identify and discuss accommodations as required and to reach out to the Operations 
Committee for help with unresolved concerns.  

2022 


